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Acknowledgement  
of Country
Joblife acknowledges Aboriginal and Torres 
Strait Islander peoples as the Traditional 
owners and custodians of this country 
throughout Australia and recognises their 
connection to land, water and community.

Joblife aims to further intertwine Aboriginal and Torres Strait 
Islander people’s knowledge, practices, culture, community and 
individual aspirations in our strategies, policies and procedures. 
We value inclusivity and value the contribution of the Aboriginal 
and Torres Strait Islander staff, clients, carers and people we 
support and our communities.

Our vision is to bring our stakeholders, collaborators  
and partners along our journey of cultural awareness  
and celebration. 
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Collective 
Contributions
Many people have contributed to the 
development of this Joblife Strategic Plan 2023. 
The plan has benefited from the initiative and 
input of the Executive Team, staff, participants 
and other key stakeholders.

Our success depends on our ability to generate the necessary 
resources we need for delivery of the Strategic Plan, our ability  
to work together at all levels of Joblife as a team, and our ability  
to monitor and evaluate the implementation.

We believe that during the period of the Strategic Plan 
implementation (2021-2023), we will take the opportunity to 
constructively critique and propose realistic ways in which the 
expectations and targets set are both achieved and even exceeded.

It is the hope that this Strategic Plan will contribute to Joblife’s 
continued success through to 2023 and beyond.
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Who we are
Established in 2018, Joblife is an exciting and unique joint venture between Australia’s 
leading pre-eminent not-for-profit social purpose organisation, Life Without Barriers,  
and a leading Employment Services commercial company, the Angus Knight Group.

Life Without Barriers is one of Australia’s largest providers of  
social services in Australia, working in more than 440 
communities. It supports clients with complex needs and delivers 
services in new and challenging environments. The organisation 
currently supports children, young people and families and 
people with disability. It also works with people who are 
homeless, refugees and asylum seekers.
Angus Knight is a leading provider of human services with 
Government contracts in both Australia and the UK for 
employment, education and community. Since 1998, Angus 
Knight has placed more than half a million job seekers into 
employment with thousands of employers, both large and small.
Brought about by a common interest in assisting some of 
Australia’s most disadvantaged citizens through the programs 
they deliver, the Joblife partnership combines a wide range 
of experienced, skilled and caring team members. This, along 
with a strong connection to community allows them to deliver 
employment services to job seekers living with physical, 
psychological or mental health conditions.

Currently operating in 25 Employment Service Areas (ESAs), 
Joblife delivers both the Federal Government contracted 
DES Employment Support Service (ESS) and Disability 
Management Services (DMS) across all states.
The overarching vision of Joblife is to assist people  
with disability to find and retain suitable ongoing 
employment. Joblife’s Vision Statement appropriately 
sets an ambitious target that embodies the company’s 
aspirations, against which it can be held to account: 
A job for everybody.
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Who we serve
Getting more people with disability into jobs.

Joblife Employment’s vision is A Job for everybody, and we  
genuinely believe that to be true! It is what drives our team  
every day to be a positive influence on our clients.

Members of the community we want to serve and  
where we believe we can have the greatest impact:

Young people with disability at 
heightened risk of transitioning to work;

People experiencing mental health issues.

People living with disability;
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The way forward
Our strategy will be a two-year vision for 
Joblife from 1 July 2021 through to 30 June 2023.
Joblife will differentiate itself from all other competitors by taking 
the time to understand the aspirations and circumstances of each 
client. Joblife will deliver person-centred services and support to 
each and every person in a safe and non-threatening environment.
Joblife wants to be known as the preferred Employment Services 
provider that assists more people with disability into employment. 
Joblife currently delivers Disability Employment Services across 25 
Employment Service Areas nationally.

We will achieve this through:

Initiating and thinking of ways to change / 
challenge and improve;

Being forward thinking and dynamic in order 
to stand out from the crowd.

Disrupting the DES system positively and finding 
better ways of doing things;
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Executive Summary
In developing the new Strategic Plan for 
Joblife, a participatory and inclusive approach 
was adopted. A detailed review of past 
performance was undertaken to identify key 
gaps and lessons learnt that the new plan has 
taken into account. 

The focus on this Strategy FY23 was to enhance Joblife’s 
performance, increase relevance and impact of its services, and  
to ensure growth and sustainability. 

The Strategic Plan sets out the blueprint for action for the 
organisation for the next two years, giving the community and 
the Joblife team direction and inspiration to continue as a leading 
provider of employment services for people with disability.

Our three-year history will assist us to continue to build on the  
work we have already achieved. Our people touch the lives of many, 
making a significant impact on the quality of life and employment 
opportunities for our clients.

The Joblife Strategic Plan provides a roadmap,  
action and goals that will be implemented by FY2023.
Joblife’s strategy will be guided by our core values:

We are people focused

We are courageous

We are respectful

We are responsive

We empower
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2021-2023:  
Joblife Strategy 
Framework
Joblife’s Strategy Framework focuses on aligning  
our vision, mission and purpose that inspires and 
guides our actions. 
This framework also serves to provide structure for our 
long-term planning by focusing on four key elements: 

  strategic goals 

  approach 

  key performance indicators

  time frames

Our strategic goals will look to challenge our own thinking in  
order to build a reputation as an innovator and disruptor.
Joblife’s two-year Vision is underpinned by the importance  
of quality relationships. We believe that the better the quality  
of our relationships, the fewer barriers there will be to contend  
with and the greater the opportunity to deliver on our Vision – 
A job for everybody.
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Our pillars of success
Our strategy is designed to 
support more people who need 
the most help into meaningful 
and sustainable employment 
through building quality 
relationships. 
The strategy focuses on three 
core pillars of success that each 
incorporate strategic goals.

Stakeholder Value Grow and Thrive

Culture and Performance

2021-2023 Strategic Plan 
Building Quality Relationships
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Our strategy is designed to support more people who 
need the most help into sustainable employment.  
The strategy focuses on three core pillars.

To build human capability and 
bring out the best in people

 To build and sustain long  
term success

To build purposeful partnerships  
for optimum results

• Enhance individuals’ opportunity to 
participate in employment

• Deepen relationships to achieve better 
outcomes for our clients

• Establish quality connections to 
maximise positive impact

• Nurture and build trust with the people 
that access our services

• Lead a client centric approach to  
deliver solutions

• Embrace and invest in technology to offer 
better and new ways to deliver services

• Improve employment opportunities for 
people with disability

• Diversify and expand our services to help 
more people into jobs

• Deliver high performance through quality 
service and practices

• Challenge our thinking and be prepared 
to innovate and disrupt the norm

• Develop our people’s capability so they 
can constantly improve and advance

• Ensure our people feel safe, welcome 
and valued at work every day

• Cultivate a team environment that 
embraces change and challenges

• Celebrate success and recognise 
contributions and achievement

• Be known for our accepting, diverse  
and inclusive workplace

  Stakeholder Value Grow and Thrive Culture and Performance
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Stakeholder Value
To build purposeful partnerships for optimum results

Enhance individuals’  
opportunity to participate  

in employment

Lead a  
client centric 
approach to  

deliver solutions

Establish quality 
connections  
to maximise 

positive impact 

Nurture and  
build trust with  
the people that 

access our services

Deepen relationships to 
achieve better outcomes 

for our clients
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Grow and Thrive
To build and sustain long term success

Embrace and invest in 
technology to offer better and 

new ways to deliver services

Challenge our 
thinking and be 

prepared to innovate 
and disrupt the norm

Diversify and 
expand our services 

to help more  
people into jobs

Deliver  
high performance 

through quality 
service and practices

Improve employment 
opportunities for 

people with disability
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Culture and Performance
To build human capability and bring out 
the best in people

Develop our people’s capability 
so they can constantly  
improve and advance

Be known for our 
accepting, diverse 

and inclusive 
workplace

Cultivate a team 
environment that 
embraces change 

and challenges

Celebrate success 
and recognise 

contributions and 
achievement

Ensure our people feel safe, 
welcome and valued at  

work every day
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